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Performance-oriented Management of Government Assets: Analysis Framework and Institutional Arrangement
Wang Yongjun

[ Abstract ] The lack of a clear, coherent and complete analytical framework and institutional arrangements to support the
operation of the framework are still troubling the performance—oriented management of government asset and
restricting people’s understanding of the concept of asset management performance. This paper, based on the
contemporary public expenditure management literature, develops the analysis method and constructs the
triangular paradigm, which is expected to end this situation. The triangle paradigm is used to define the three
core management levels which are successively expanded by “aggregate—allocation—operation”, and clarifies
the performance indicators of the management objectives of each level, and the institutional arrangement to
link the performance indicators with the corresponding management objectives. The prudent level as aggregate
management goal is measured by the coordination of policy goals and fiscal sustainability, the strategic priority
as allocation management goal is measured by the alignment of policy priorities and demand intensity, and
the cost effectiveness as operation management goal is measured by the opportunity cost and 3Es ( economy,
efficiency and effectiveness ) . Each management level contains a series of specific institutional arrangements,
among which the asset control system at the aggregates level, the asset lease system at the allocation level and
the asset occupancy fee system at the operation level are particularly important. It will be more effective only if
those specific institutional arrangements are embedded in the four complementary and comprehensive systems,
which are medium—term financial planning, annual budget, regular assessment and incentive mechanism. In
this way, the government asset management can be integrated into the integrated public finance management
framework.

[ Keywords | government assets, performance oriented , triangular paradigm , institutional arrangements
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